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MEDIA RELEASE 
For Immediate Release - August 16, 2016 
 
 
 
August 16, 2016 – Four BT, LLC today announces a new industry resource to enable measurable gains in 
construction productivity. 
 
Historically, the renovation, repair, maintenance, sustainability, and construction of physical 
infrastructure (buildings, roadways, dams, bridges, mass transit, utilities…) have faced major problems 
such as low productivity, waste, and negative environmental impacts.   Real property owners and their 
service providers (architects, engineers, contractors, and construction management firms) have not 
been able to reverse a 30 years+ cycle of declining productivity.   
 
There is a solution, the implementation of LEAN collaborative construction delivery methods and asset 
life-cycle management strategies.   A combination of education, change management, robust business 
processes, and detailed construction cost information, and supporting technology can drive significant 
improvement.  
 
Four BT, LLC announces a new industry resource that enables Facility Management Professionals and 
Real Property/Building Owners and their service providers to deliver over 90% of renovation, repair, and 
maintenance project on-time, on-budget, at the anticipated level of quality, and to the satisfaction of all 
stakeholders 
 
Four BT, LLC provides services, technology, and construction cost data to enable consistent, open, 
transparent, and objective deployment of LEAN JOB ORDER CONTRACTING, a proven LEAN collaborative 
construction delivery method. 

### 
 
MEDIA CONTACT 
Peter Cholakis 
pcholakis@4BT.US 
508.435.3096 
www.4BT.US 
 
 
Attachments/Links: 
Collaboration in Construction White Paper 
4BT Team 
 
 
 
 
 
 
 

mailto:pcholakis@4BT.US
http://www.4bt.us/
http://www.4bt.us/wp-content/uploads/2016/02/CollaborationInConstruction-WhitePaper2016.WP.pdf
http://www.4bt.us/what-we-do-joc/
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