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The Critical Importance of Objective, 
Current, and Granular Local Market 
Construction Cost Data in Estimating 
Software 

Executive Summary: 
Many widely used construction cost estimating software platforms, such as Sage Estimating, 

ProEst, and STACK, lack integration with objective, current, and granular local market cost 

data. While these tools offer robust features for takeoff, reporting, and integration with 

other systems, their reliance on outdated or generalized cost databases limits their 

effectiveness in accurate cost estimation, risk management, and LEAN construction 

delivery. This white paper explores the shortcomings of these tools and highlights the need 

for cost estimation solutions grounded in verifiable local data. 

1. Introduction 
Construction cost estimation plays a central role in project success, influencing budget 

accuracy, resource planning, contractor selection, and value engineering. Despite advances 

in software tools, the reliability of cost estimates still hinges on the quality of input data. 

The industry continues to rely on tools that prioritize features and integrations over the 

accuracy and granularity of cost information. 

2. Popular Software Lacks Verifiable Local Cost Data 
Platforms such as Sage Estimating, STACK, ProEst, and RSMeans Data Online are widely 

adopted due to their legacy presence, user interface familiarity, and compatibility with 

other systems. However, they share a fundamental limitation: the absence of a detailed, 

verifiable, and current local market cost database. 

3. The Problem with Location Factors and Cost Indices 
"The City Cost Index (CCI) should not be used for detailed construction cost estimating." — 

RSMeans Online User Guide 
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"Location factors are used during preliminary project evaluations. They are not intended to 

be used when preparing appropriation-quality estimates." — Peitlock, B.A., CCC, ICEC 

International Cost Management Journal, 1998 

The reliance on abstract cost adjustments instead of project-specific local data can result in 

discrepancies of 30% or more, according to internal audits and comparative analyses in 

institutional and federal construction projects. 

4. Risks to Cost Management and Project Delivery 
- Budget overruns and cost escalation 

- Bidding discrepancies and disputes 

- Inaccurate value engineering 

- Poor contractor accountability 

- Incompatibility with LEAN methods like JOC or IPD, which require cost transparency 

5. A Better Alternative: 4BT Benchmark Construction Estimator™ (4BT-

BCE) 
The 4BT Benchmark Construction Estimator™ (4BT-BCE) platform, powered by a cost 

database with over 90,000 line items, represents a viable alternative. It is organized by CSI 

MasterFormat, updated quarterly with local market research, and supports LEAN, JOC, and 

IPD delivery. 

6. Implications for Federal and Institutional Owners 
4BT-BCE’s alignment with LEAN and collaborative delivery methods—such as Job Order 

Contracting (JOC) and Progressive Design-Build (PDB)—makes it an ideal choice for public 

owners seeking greater budget fidelity, transparency, and integration with performance-

based models. 

7. Conclusion 
Software alone does not ensure estimating accuracy. Without objective, granular, and 

current local market cost data, even the most advanced estimating platforms are 

fundamentally flawed. Organizations seeking better outcomes must prioritize data integrity 

over software features. 
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