Job Order Contracting
(JOC)
Best Practices Guide

Procurement-Neutral
Framework for Public Agencies
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Procurement Strategy
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Contractor Evaluation
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INTERNAL THIRD-PARTY BENCHMARKING MARKET
REVIEW REVIEW VALIDATION

Four BT, LLC



Define objectives
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Site review

Work Order
Development
Stakeholder engagement

Approve scope before '
pricing
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Best Practice Summary

PEOPLE + PROCESS + INDEPENDENT VALIDATION OWNER ACCOUNTABILITY
INFORMATION +
TECHNOLOGY
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Conclusion

JOC IS A PROGRAM, NOT STRONG GOVERNANCE DRIVES
MERELY A CONTRACT SUCCESSFUL OUTCOMES
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